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Michelle Siscoe leads Business Transformation at Saint John Energy, where she drives the utility’s
path to net zero through the Zero30 Roadmap. She oversees strategic initiatives like Smart Grid
2.0 and Kraken, applying advanced energy system modelling, digital twins, and data analytics to
inform grid planning and optimize the local energy supply mix. With a background in enterprise
technology and IT leadership, Michelle brings a systems-thinking approach to modernizing utility
operations. Her expertise in project delivery, change leadership, and cross-functional
collaboration helps bridge the gap between technical insights and real-world decisions, building a
smarter, more sustainable municipal energy system.


